IlesneBasi HA0ABKa K MECTHOMY HAJIOTy HA HeIBMKUMOCTH 2020 1.
OTBeTHI HA YACTO 3a/1aBaeMble BONPOCHI
Hosi6pb 2021 1.

Yo OyaeT BXOAUTH B LieJIeBYIO HAI0ABKY K MECTHOMY HAJIOTY HA HEABMXKUMOCTH 2020 T.

«¥Y coBeplIeHCTBOBAHUE TEXHOJIOTUH B 00pa30BaHUN»?

[TpoekTbl O COBEPILLIEHCTBOBAHUIO TEXHOJIOTMI B 00pa30BaHUM Oy/lyT OXBAaTbIBATh TPU CPEphI:
MoOJIepHM3aLHMs KJIACCHbIX KOMHAT, HH(GpacTpyKTypa 1 6e3onacHoctb. Kpome Toro,
aJMAHUCTPATOPBI, YUUTENS U YUEHUKH M0JTy4aT OOHOBJIEHHbIE YCTPOWCTBA, a HOBbIE HOYTOYKHU
Oy/lyT UCTIONIB30BATHCS /IJ1s1 BLINOJHEHUS 3aianuii. OOpaTuTe BHUMaHKUE, YTO Kax/as luKosa oyjaeT
VIMETb CBOI COOCTBEHHBII IVIAH BBINOJIHEHNS IPOEKTA U, CJE0BATEIBLHO, MOXKET HE OXBAThIBATD
Bce cepnl, KOTOpble onucanbl Huxke. CBexkre HOBOCTH 0 Kaxk/1oi cdepe OyayT HaXOUThCS Ha
B€0-CTpaHuIIe, MOCBAILEHHON CTATYCY NPOEKTA U rPpauKy ero peaan3anmnm.

JleTanm MogepHM3aLUK KJIACCOB M MH(PPACTPYKTYPHI:

e HoBbIil ONTUKOBOJIOKOHHBIN Ka0esb Oy/IeT MPOBEAEH K Ka>KAO0M LIKOJIE, YTO YBEJIUUUT
CKOPOCTb MOJIKIFOYEHUS U HAJIEKHOCTb.

e Wi-Fi ceTb OyieT pa3MellieHa B KaXJI0M KJlacce, YTOObl padoTa yUUTeIel U YYEHUKOB
00JIbLIE HE 3aBUCENIA OT CKOPOCTH UHTEepHETa. B HacTosiee BpeMs Kinaccbl aensaT Wi-Fi
CCTh, U CKOPOCTb MO2KET CHU2KATHLCA MPU NOAKITIOYECHUU HECKOJIBKUX yCTpOﬁCTB.

e Wi-Fi ceTb Takxke OyzieT 1o0aBiieHa BO BHEYUEOHbIE MOMEWIEHUS. DTO MO3BOJUT YUUTEIISIM
ObITh 60JIee MOOMJILHBIMU Y TBOPUYECKUMHU B BLIOOPE MECTA JIJ1sl 3aHSTHIA, TIO3BOJIsAS OoJiee
OINITUMAJIBHO UCMOJIB30BATh HIKOJBbHOC MPOCTPAHCTBO.

o Kaxiplil kacc OyieT MOJEPHU3UPOBAH CJIEAYIOIIMM 00pa30M: HACTEHHBIN TENEe(OH,
KOMITBIOTEP U MOHUTOP, HACTEHHbIN JIa3€PHbII NPOEKTOP U 0€30JMKOBBII 3KPaH J1st
YJAy4lI€HUus1 BUATUMOCTHU.

e B kyaccax OyIeT yCTaHOBJIEHA CCTEMA YCUJICHUS U YTy ULLIEHUS 3ByKa, YTOObI FOJIOC
yYUuTeJ1sd MOXKHO OBbIJIO CJIBIIIATH HA O/IMHAaKOBOM YPOBHEC B JIFIOOOM MecTe KOMHATEI. Bulio
JIOKa3aHO, YTO 3TA TEXHOJIOTHS YyUllIaeT YCIIeBAaeMOCThb M BOCTIPUSITHAE PEUM, a TaK¥kKe
yJIy4llIaeT NOBEJCHUE MPY BbIMOJIHEHUU 33/IAHUSI.

I'paduk peann3zauum npoeKToB

YT1006b1 2(p(peKTUBHO yNPaBISATH NPOEKTOM IO BCEMY OKPYTY, Mbl HAUHEM Pa0OTy B paMKax
MIAJIOTHOW MPOrPaMMBbI B YeThIpeX IIKOJIaX: HauallbHOI KoJie Boise-Eliot/Humboldt, mikose ¢
HyJieBoro 1o 8-ii kiacc César Chavez, cpepneii kosne George u cpefiHeii ikose Lane. [TunoTtHas
nporpaMma HauHeTcsi B Hosiope 2021 ropa.

[TunoTHast nporpaMma no3BOJIMT KOMAaH/IE CAeNaTh BbIBOJIbI U3 HAKOMJIEHHOr'O OMbITA B 3TUX
LIKOJIaX MPEe>K/Ie YeM HaYHeTCsl paboTa Mo BCeEMY OKpYTy. ITO MOMOXKET o0ecneynTh HanboJiee
3(p(PEKTUBHOE U JIEVCTBEHHOE BbINOJIHEHUE PAOOT.
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['pachuk peanuzanmu npoekTa OyjieT 3aBUCETh OT HECKOJIBKUX (paKTOPOB: pa3HOOOpa3us,
PpaBEeHCTBA M UHKJIIO3UBHOCTHU. Bosee noppoOHas nngopmayust OyieT JOCTYIHA 10 MEPe
peanuzauuu npoekTa. 1711 oTcnexkuBanus rpaguka peanu3alyy MUI0THON NPOrpamMMbl,
NOXAaTyNUCTa, 03HAKOMbTECH C rpahuKOM peann3ainm MpoeKTa.

Kakum 06pa3om 0bLIM BHIOPAHBI IIKOJIBI 17151 MAJIOTHOM MPOrPaMMbI?

Hauanbhas mikosa «Boise-Eliot/Humboldt» u mikosna ¢ HysneBoro o 8-it kiacc «César Chavez»
OBbLI TIEPBOHAYAIILHO BBIOPAHBI JIJIsl yYACTHS B IMJIOTHOM MPOrpaMMe M3-3a KOJIMIeCTBa
yualuxcsi, KOTOpble OHM 0OCITY>KMBAIOT, U BO3pacTa 3[anuil. Tak Kak OjiHa U3 3THUX IIKOJI
MEHbIIIe, a Apyrasi — OOJIbIIIe, OHU MPEOCTABST HEHHYIO MH(OPMAIIMIO O pea3alyy MPOeKTa,
KOTOpasi 3aTeM MOXKeT ObITh IPUMEHEeHa KO BCEM OCTABIIMMCS IIKoJIaM B okpyre. CpeyiHue
HIKOJIbI «George» U «Lane» ObUIM BKIIIOYEHbI B CIMCOK MUJIOTHBIX LIKOJ Gi1aroiapsi FpaHTy
«Verizon Innovative Learning Schools».

CKoJIbKO BpeMeHM 3aiMeT peau3anusi NPOeKTOB MO COBEPLIEHCTBOBAHUIO TEXHOJIOTHI B
KaXKTo mKoJje?

B kaxxnoi1 1Kose Heo6X0AUMO OYZIET BBINOJHUTH Pa3Hble padOThI B 3aBUCMMOCTH OT pa3Mepa
LIKOJIbI, BO3pAcTa 31aHusl U APYruX pakTopoB. MblI cunTaeM, 4To B CpeiHEM padoTa B Ka>KI01
LIKOJIE 3alIMET OT OJJHOT'O JI0 YETBIPEX MECSILIEB.

CKo1bKO BpeMeHH NoTpedyeTcsl Ha BhINOJHEHNe PadoT BO BceM OKpyre?

ITpennonaraercs, 4YTO Ha BLINOJHEHUE BCEX PA0OT MO TEXHUYECKON MOJEPHU3ALIMY YIAET OT TPEX
po sty neT. COVID 19 okasan 3HaUUTEIBLHOE BIIMSHAE Ha IOCTABKY NPOAYKUUU U PbIHOK TPYy/a B
cepe cTpouTesbeTBa. BO3MOXKHO, 3TO MOXKET BbI3BATh 3aJCP>KKU B rpapvKe TEKYIINX WIN
OylyLLMX MPOEKTOB, BKJIIOYAs MPOEKT MO YCOBEPLUEHCTBOBAHUIO TEXHOJIOTUI B OOPa30BaHUH.

I'ne st Mory y3HaTh CTaTyc peaju3auyu NPOeKTa Mo OGHOBIEHUIO TEXHUKH B MOeH HIKoJie?
Bbl MoXeTe y3HaTh O cTaTyce peajau3alyy MPOeKTa B Balllel HIKOoJIe Ha MH(pOpMaLOHHO
naHemu: 2020 Bond Education Technology.

Komy M0kHO agpecoBaTh BOMPOCHI 0 MPOEKTE MO YJIYYIIEHUIO TEXHOJIOTMI B 00pa30BaHuu?
Kurenu ITopTaeHa MOryT NpUChUIaTh CBOM BOIPOCHI, KOMMEHTAPUU U KOMIUIMMEHTHI Yepe3
marcgopmy Let's Talk. Bormpockl OyayT 06padoTanbl coTpyaHukom OTIS.

IIpuBenyT Jin CTPOUTEIbHBIE U PEMOHTHBIE PaGOThI K MepedosiM B y4eGHOM npoiiecce?

OTIS opoOpui npoBefieHre paboT BO BHEYUEOHOE BPEMsl, YTOObI MPOEKThI 110 COBEPLLIEHCTBOBAHUIO
TEXHOJIOTUI B 00pa30BaHUM OKA3aJIM HAMMEHBIIIEE BIIMSIHUAE HA OOBIYHYIO PA0OTy yUyaluxcs u
yuuTesien. ITO MO3BOJUT YUUTENSIM U YUEHUKaM B TIOJTHOW Mepe MPUHUMATh y4acThe B y4eOHOM
npouecce B TeueHue JiHs. PaboTa B KaxXK/101 LIKOJIE 3aMET OT OIHOT'O JIO YEThIPEX MECSLEB U3-3a
BO3pacTa 3[AaHUI U CIEUM(PUIECKUX CIOKHOCTEN NPOEKTA.

KakoB njian KOMMYHMKAalUM CO BCEMU 3aMHTEPECOBAHHBIMM CTOPOHAMHU HA Pa3HbBIX dTanax
BHeJIpEeHMSI 1eJIEBOM HAI0ABKHA K MECTHOMY HAJIOTy Ha HeBMKUMOCTH 2020 .
«¥Y coBepIIEHCTBOBAHME T€XHOJIOTUI B 00Pa30BAHUM»?
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Ha srane npoektupoBanusi nepconan OTIS u iupeKTopa KO 000MAYT KaXKAyO KOy, YTOObI
HOJITBEPAUTH Pa3MellieHe TEXHUUYECKUX MOJIEPHU3ALIMI B KJIACCHBIX KOMHATax U
HETPaJMLUMOHHBIX KJIACCHBIX NOMELIEeHUsIX. PyKoBoiuTem NpoekToB OyAyT Aep>KaTh UX B Kypce
JIeJ1 Ha NPOTSI>)KEHUM BCETo MpoLecca.

[IIkosbHBIE agMUHKACTPATOPBI, yuuTens v >kuteau [loprienna OyayT nony4yars OOHOBIIEHUS B
TEUYEHNE BCero npouecca peanusayuu npoekra. Ha Be6-caiire OyayT myOnmMkoBaTbCs: OOHOBIICHUS,
KACaroLIMECs MPOEKTA, TPYIIbI IIKOJI, YyYACTBYIOIIME B IIPOEKTE, U CIIMCOK JOMOJTHUTENBHBIX
BO3MOXKHOCTE 7151 PEIOCTaBIEHUsI MHEHUS O poeKTe. [1i1s1 3(h(peKTUBHOTO OOLLEHNS CO BCEMU
YJIeHaMU COOOLLECTBA, HA HIKHEW yacTu BeO-calite [IopTiIeHIcKOro KOJIBHOrO OKPYTa eCTh
KHOIIKa NEPeBO/ia, KOTOPast MO3BOJISIET YIEHAM COOOLIECTBA YNTATh OOHOBJIEHUS] HA CBOEM POTHOM
SA3BIKE.

ITonyyaT i1 Bce WIKOJIBI OMHAKOBYI0 TEXHUKY MJIM OHA OyeT OOHOBIISITHCS B TeYeHUe BCEro
3TOro0 Nepuoia BpemMeHu?

TexHuka, KoTopast OyIeT UCTIOJIb30BATHC [T Yy YIIEHNsI 00pa30BaHus, Oy/IET CTaHAPTHON BO
BCEX LIKOJIaX OKPYra 1 3aBUCETb OT TOrO, YTO UMEHHO OTIS cCMOXKET MONHOCTHIO OOHOBIISATH U
NOJIEP>KMBATh B Oyayiem. Bee asieMeHTbl, KOTOpbIe OYyT YCTaHOBJIEHBI, SIBIISIOTCS
CTaHJAPTHBIMY, TaK KakK B OnvKaiiieM OyayLieM He O>KUIaeTCsl 3HAYNTENIbHBIX YJIyUllICHU! B
TEXHOJIOTUSIX. B KOMIIJIEKT BXOJST J1a3€PHbII IPOEKTOP, JOCKA, ONITUMU3UPOBAHHAS It
NPOEKTOPOB 0e3 0JMKOB, MUKPO(OHBI 715 yunTenei B kaacce u Wi-Fi B kiacce.
OnTHKOBOJIOKOHHBIE Ka0eJIsl, KOTOPbIE OyyT YCTAHOBJIEHBI, TO3BOJIAT B Oy/AyLLEM
MojiepHU3UpoBaTh TexHosnoruu. Co BpemeneM Wi-Fi HeoOxoumo OyeT 0OHOBUTD C MOMOILIBIO
OyyLIMX LIEJIEBbIX HAJ0ABOK K MECTHOMY HAJIOT'y HA HE[IBUKNUMOCTD.

ITouemy BbI MOIepHM3MpYeTe J1a3epHbIe POEKTOPbI?

Ecnn yunresnst OyayT MCIIOJIb30BaTh HOBBIE JIa3€PHBIE NPOEKTOPBI, TO U300pakeHne OyneT Oonee
BBICOKOI'O KayecTBa. JIaMIbl MCTIONIBb3YIOT J1a3epbl C ITIUTEIbHBIM CPOKOM CI1y>KOBbI H,
CJIE0BATENIBHO, OYly T CIOCOOCTBOBATH JOCTVKEHUIO 9KOJIOTMYECKUX Lene okpyra. JlazepHbie
NPOEKTOPBI HE TOJBKO 00Jiee 3HEProa((PEKTUBHBI, HO U 00JIEE 3aMETHBI B HEOIarONpUsITHBIX
YCIIOBUSIX OCBelleHMs. B kaXiom Kiacce Takxke OyeT focKa, KoTopasi Oy/leT IPUKPeIieHa K
CTEHE JIJIs1 UCTIOJIb30BAHNS JIA3€PHBIMU IIPOEKTOPAMMU.

CMoryT i1 3TH TeXHUYeCKHe OOHOBJIEHNSI TIOMOYb € MPOBeeHNeM CMELIAHHBIX YPOKOB, NPU
KOTOPBIX HEKOTOPbIE YYEHUKH OYAYT MOCEIATh 3aHATHS JIMYHO, 3 HEKOTOPbIe — YAJIEHHO?
[TpoekT ynyuleHnst 00pa3oBaTeIbHbIX TEXHOJIOIUI, MH(PPACTPYKTYPHBIN MPOEKT U MPOEKT
One20ne, KOTOpBIE CTAJIM BO3MOXHBIMU OJaropapsi nmpuHaTor B 2020 ropy LesneBoi Hag0aBKe K
MECTHOMY HAJIOTy Ha HEIBUXKUMOCTD, JEMICTBUTEIILHO BKIIFOYAOT B ce0s ycTaHOBKY Wi-Fi B
KJIacCe, YTO MOBBICUT 3(P(PeKTUBHOCTH OOYUEHUS. Y UUTENSE CMOTYT IEPEMELLATLCS MEXKTY
TPaJULIMOHHBIMUA 1 HETPAIMLIMOHHBIMU KJIacCaMM OJ1arofiapst ONITOBOJIOKOHHBIM Ka0eJIsiM B
Macrabax Bcei WKOJbL. [IpoeKT ycuiienus 3ByKa yJIydluT Ka4eCTBO 3ByKa JIJIs1 BCEX YYEHUKOB
Y YUUTEJIEH B YCIOBUAX OYHOr0o 00yudeHus. [IpoeKkT o ycuneHuto 3ByKa yaydlnT KayeCTBO 3ByKa
JIJ1s1 BUPTYAJILHOTO OOLLEHNS yUUTENS C YUYeHUKaMu. BropkeT neneBoit Haj0aBKu K MECTHOMY
HAJIOT'y Ha HeBUXKMUMOCTb 2020 r. He BKJIHOYAJ YCTAaHOBKY MUKPO(OHOB B KJlacce, KpoMe
MUKPO(POHA yunTessl.



IToyemy Tak BaXXHO ycujieHMe 3ByKa B KJiacce?

Yuutens U y4eHUKHU NOYYBCTBYIOT Ce0sl HAMOJIHEHHBIMU CUJIAMU B 3TUX MOJIEPHU3UPOBAHHBIX
KJj1accax 6Jsarosiapsi JOOABJIEHUIO CUCTEMbI YCUJIEHUs 3ByKa. BMeCTO TOro, YTo0bI HANPaBJISATh
CBOI1 'OJIOC B CaMYIO JJAJIbHIOIO TOUKY KJIaCcCa, YUUTENSl TENePb CMOTYT TOBOPUTH OOBIYHBIM
TOHOM. [TpOeKThI MO yCUIIEHHIO 3BYKa JI0KA3aJI1 CBOIO 9(P(PeKTUBHOCTD HA MPUMEPE yUEeOHbIX
3aBefeHuii B Coequuennnix llTarax.

B mkonsHOM OKpyre EI/IBCPTOH 3aMCTU/IU, YTO MMOCJIE€ TOr0, KaK OHI1 ,[[O6aBI/IJII/I YCUJICHUE 3BYKa,
9TO «IIOMOIJIO YYCHUKAM MPAKTUKOBATb HABLIKW ayJUPOBAaHMs, HC HAIMpsras CjayXx. W ato
o0ecneunIio BceM y4dalMced paBHBIC PE3YJILTATBI.

B pestome Takke 0TMEYaNoCh, YTO NMPEbIyLLMe «MCCAEOBAHMUS MPUILTU K BBIBO/Y, YTO
HIKEyKa3aHHbIe YYEHUKHM MOT'YT U3BJIeUb BBITOly U3 YCUIIEHHS 3BYKa B Kj1acce (B IONOJHEHKE K
yUalllUMCs C TIOTepel CyXxa)»:
® YvyeHuku mnapmie 15 JeT.
® YyeHMKHM, CUJISILLIME M03a]IU KJlacca (OHU MOTYT He CJbIATh 0 30 MPOLEHTOB CKAa3aHHOTO
yuuTeJIEM MaTepuana).
Y4yeHUKH, UCTIbITHIBAIOLLME TPYAHOCTHU C YCBOEHUEM MaTepuia.
Y4eHUKH B LIIyMHOM KJiacce.
YueHuKkH B KJ1accax, Ijie yuuTessi NpenojialoT B KOMAaH/E.
Y4eHrKH, YbM YUUTEIIS pa3roBapyuBalOT OYEHb TUXO.
Y yeHuKH, UCTIBITHIBAIOLME TPYIHOCTU B O0yUEHUH.
YyeHuKH, U3yvarolye aHrJIMACKUN S3bIK.

ByayT v npoeKTHPOBATHCS HA IKPAHbI CYOTUTPHI € MOMOIIBIO MPOEKTa yCUJIeHus 3ByKa?
Her, cyOTuTphl HE OyIyT aBTOMAaTHUYECKM CO3/1aBAThCSl CUCTEMON 3ByKOoycuieHus Lightspeed.
CkpbITbIE CyOTUTPbI MOTYT OBITh 100aBJIEHBI B IPE3€HTALMU, KOTOPbIE CO3[AI0T YUUTEJIS, UIN XKe
NPU JIEMOHCTPALMX BUEO BUPTYAJIBHO UM B Kilacce. biaropapst HoBbIM ycTpoiicTBam Airtame 2,
KOTOPbIE OyAyT YCTAHOBJIEHBI B KJIACCaX, YYUTEIISI TAK>KE MOTYT MCIIOJIb30BaTh JTH000€E
YCTPOMUCTBO JIJ1s1 AEMOHCTPALMKA CBOETO KPaHa Ha HOBBIX 0€30JIMKOBBIX JIOCKAaX MO BCEH LIKOJIE.

KTo0 06ecnieunBaeT KOHTPOJIb 32 MPOEKTOM?

Otuetsl 0 cTaTyce npoekTa OTIS [TopTieHACcKOro NKOIBHOrO OKpYra NpeloCTaBIsSIOTCS
€KeKBapTaabHO B KOMUTET M0 OTYETHOCTH MO 1ieJeBOii Hal0aBKe K MECTHOMY HAJIOTY Ha
HeaBIKUMOCTh (BAC). PykoBoguTem MPOEKTOB Tak>Ke NEePEatoT KIKYEBYIO MH(POPMALHIO
CoBeTy IMpPEKTOPOB Ha PETYJISIPHbIX 3aCElaHUSIX MOJKOMUTETA.

ITouyemy mxkosia Marshall Bkiouena B nporpammy? Pa3se mkosia He 3aKpsbiTa?

3nanue crapiueii wkosbl Marshall ucnons3yeTcst Kak BpeMeHHasi LIKoJ1a JUIsl TeX YYEHUKOB, Yb1
LIKOJIbI PEMOHTUPYIOTCS. B HacTosiee Bpemst Ha npoTskeHuu 2021-2024 yuy. 1. B 3JaHUM LUKOJIbI
Marshall oOyuaroTcst yueHUKH cTapiieil NOJUTEXHUYECKON KoLl Benson.
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